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ABSTRAK

Usaha Mikro, Kecil, dan Menengah (UMKM) di bidang makanan,
khususnya usaha roti, memiliki peran penting dalam memenuhi kebutuhan
konsumsi masyarakat sekaligus menopang perekonomian lokal. Namun, dalam
aktivitas operasionalnya, UMKM dihadapkan pada berbagai risiko yang dapat
mengganggu kelancaran usaha, seperti kesalahan proses produksi, keterbatasan
sumber daya manusia, kerusakan peralatan, keterlambatan bahan baku, serta
fluktuasi permintaan konsumen. Risiko-risiko tersebut, apabila tidak dikelola
dengan baik, berpotensi menimbulkan kerugian usaha dan menghambat
keberlanjutan usaha.

Penelitian ini bertujuan untuk mengidentifikasi jenis-jenis risiko
operasional, menganalisis penerapan manajemen risiko operasional, serta
mengetahui upaya yang dilakukan dalam mengelola dan meminimalkan risiko
operasional pada Usaha Toko Roti 1918 Muallimin. Penelitian ini menggunakan
pendekatan kualitatif dengan metode deskriptif. Pengumpulan data dilakukan
melalui wawancara semi-terstruktur, observasi langsung, dan dokumentasi.
Informan penelitian terdiri dari pemilik usaha dan karyawan yang terlibat langsung
dalam kegiatan operasional. Teknik analisis data menggunakan model analisis
kualitatif yang meliputi reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa risiko operasional yang dihadapi

Toko Roti 1918 Muallimin meliputi risiko proses produksi, risiko sumber
daya manusia, risiko bahan baku, serta risiko penjualan dan distribusi. Penerapan
manajemen risiko operasional telah dilakukan, namun masih bersifat sederhana,
tidak terdokumentasi secara formal, dan lebih mengandalkan pengalaman serta
kebiasaan kerja sehari-hari. Upaya pengelolaan risiko yang dilakukan meliputi
pengecekan peralatan produksi, pengelolaan persediaan bahan baku, pengawasan
proses produksi, serta penyesuaian jumlah produksi terhadap permintaan pasar.
Penelitian ini menyimpulkan bahwa penerapan manajemen risiko operasional di
Toko Roti 1918 Muallimin masih bersifat reaktif dan belum terstruktur, sehingga
diperlukan pengembangan sistem manajemen risiko yang lebih sistematis dan
terdokumentasi untuk mendukung efektivitas operasional dan keberlanjutan usaha.

Kata Kunci: Manajemen Risiko Operasional, UMKM, Risiko Produksi, Risiko
Sumber Daya Manusia, Usaha Roti.
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ABSTRACT

Micro, Small, and Medium Enterprises (MSMEs) in the food sector,
particularly bakery businesses, play an important role in meeting community
consumption needs and supporting the local economy. However, in their daily
operations, MSMEs face various operational risks that can disrupt business
activities, such as production process errors, limited human resources, equipment
failure, delays in raw material supply, and fluctuations in consumer demand. If
these risks are not properly managed, they may cause business losses and threaten
business sustainability.

This study aims to identify types of operational risks, analyze the
implementation of operational risk management, and examine the efforts
undertaken to manage and minimize operational risks at Toko Roti 1918 Muallimin.
This research employs a qualitative approach using a descriptive method. Data
were collected through semi-structured interviews, direct observation, and
documentation. The research informants consisted of the business owner and
employees directly involved in operational activities. Data analysis was conducted
using qualitative data analysis techniques, including data reduction, data
presentation, and conclusion drawing.

The results of the study indicate that the operational risks faced by Toko
Roti 1918 Muallimin include production process risk, human resource risk, raw
material risk, and sales and distribution risk. The implementation of operational
risk management has been carried out; however, it remains simple, informal, and
undocumented, relying primarily on experience and daily work practices. Risk

management efforts include checking production equipment, managing raw
material inventory, supervising the production process, and adjusting production
volume to market demand. This study concludes that the implementation of
operational risk management at Toko Roti 1918 Muallimin is still reactive and not
vet systematic, therefore requiring the development of a more structured and
documented operational risk management system to enhance operational
effectiveness and business sustainability.

Keywords: Operational Risk Management, SMEs, Production Risk, Human
Resource Risk, Bakery Business.



